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ABOUT THE PROJECT

Connecting with current and future potential
customers through social  media and l ive
events to encourage more sustainable
thinking and come up with creative solut ions.

Researching about sustainable developments
in the cosmetics industry,  how to make a
product more sustainable, and the complex
considerations behind sustainable options.



Product Users Sustainability

RESEARCH QUESTIONS

What is  the l i fe cycle
of Att i tude Hair

Dye?
What impact does
each step have on
the environment?

1.

2.

How invested are users in the environmental
sustainabi l i ty of their  products?

What do users know about environmental
sustainabi l i ty?

1.

2.

What are exist ing
solut ions to material

sustainabi l i ty?
What are other

companies doing to
improve the

sustainabi l i ty of their
products?

What are the current
regulations and

processes surrounding
emiss ions,  nature, and

waste in The
Netherlands?

1.

2.

3.



Stakeholder interviews
User interviews
User surveys
Social  media

Physical market research
KIDV tools
Databases
Digital  reports & Art icles

METHODS



clear PET plast ic is  best for recycl ing
l imited product waste due to shape of packaging
pot is  easy to clean out,  stack, and reuse as
storage
product & packaging made in the Netherlands =
low transportation emiss ions

black packaging ( l id & label) can’t be recycled
plast ic is  not ideal due to being made from foss i l
fuels and having a negative effect on the
environment i f  not ful ly recycled
l imited volume options

Pros:

Cons:

RESULTS
PRODUCT LIFE CYCLE



Many people are aware of different material
options,  but don't  consider the ful l  l i fe-cycle of
a material/product when choosing the most
eco-fr iendly option, only one or two aspects.

RESULTS
63% of users would be more interested in
Att i tude Hair  Dye i f  we show transparency about
the production process and are honest about
our sustainabi l i ty.

USERS' INTEREST & KNOWLEDGE

63%



Biobased plastics  (bio-PET,  bio-PE, PLA) can be
used (and mixed) the exact same as regular PET
and PE
Using more renewable materials ,  paper, or glass
instead of plast ic packaging
Biodegradable/compostable is NOT a goal

disrupts exist ing waste processes (GFT, plast ic)
not compostable in nature

Plast ic is  sorted using an infrared laser then
recycled into new plastic

hindrances to avoid: cyl inders that can’t be
compressed, dark/black plast ic,  labels that
cover 50% of package, ingredients l ike
si l icone/pvc/petg, “biodegradable” plast ic

RESULTS
SUSTAINABILITY & MARKET TRENDS

Sel l ing solid versions  of a
tradit ional ly l iquid product 
Using recycled plastic
instead of new plast ic
Providing refi l ls  for exist ing
packaging in larger or
more recyclable packaging

al l  vegan & cruelty free
no use of recycled plast ic
no recycl ing/sustainabi l i ty
logos or info on labels or
website

 “sustainabi l i ty” sections on
website with logos/visuals
GDY shows exactly how to
separate and dispose  each
packaging part

Direct competitors:

Other competitors 



Product Users Sustainability

CONCLUSIONS

There are already some
sustainable aspects to
the product, but this
can be improved by

making the
recyclabi l i ty of the
plast ic better and

offer ing more options
that require less

packaging.

Majority of the users are interested in the
sustainabi l i ty of the product, as long as the

qual ity stays the same.

There are many factors
that go into making a

more sustainable
product.  The main way
we can improve is  by

using more sustainable
packaging materials ,

and creating awareness
among customers and

educating them.



DESIGN BRIEF
Problem Statement:

"The current l i fe-cycle of the plast ic tub packaging for
Att i tude Hair  Dye is  not sustainable due to the inabi l i ty
to recycle them in faci l i t ies or ref i l l  them in the factory.  "



DESIGN
GOAL

Create a more sustainable and
eco-fr iendly product l i fe-cycle
compared to the current Att i tude
Hair Dye products

Target end of October 2023:
Design one main concept to
improve sustainabi l i ty,  as wel l  as
develop a roadmap for the next 5
years to continue becoming more
sustainable



Value 1

MAIN VALUES

Create a more
sustainable

product-
packaging

combination.

Value 2

Educate users into making more
sustainable decis ions.

Value 3

Al low consumers
to feel involved
and valued by

contr ibuting to the
project.



TARGET AUDIENCE

TARGET 1

Has never dyed their
hair before but is

interested in alternative
fashion and wants to

make more sustainably
conscious choices.

TARGET 2

Has dyed their hair
before using

storebought dye or
gotten it bleached and

dyed at the hair
dresser’s once.

TARGET 3

Is a loyal Attitude Hair
Dye customer who

always has dyed hair
and loves participating
in community events

and supporting
Attitude. 

The usual target group for Attitude is gothic, open-minded
people aged 16-40. We are also looking to expand this to a
more mainstream audience.



STAKEHOLDERS

Owners,  employees, and
systems already in place in
Att i tude. They want to keep

a successful ,  growing,
creaative, fun, and real ist ic

business.

Production and packaging
factories that want to stay

consistent with their
processes,  whi le satisfying

al l  of their  many customers.

Individual consumers,  3rd
party sel lers,  and business

partners (hairdressers) want
to sel l  and use good qual ity

products without feel ing
gui l t  about the
environment.

ATTITUDE PRODUCTION CUSTOMERS



REQUIREMENTS

The product needs to be
attractive, informative, and

easy to use by consumers
and customers.

The product needs to be
real ist ic to produce,
distr ibute, use, and
dispose. Al l  of these

aspects should also be as
sustainable as possible.

The product needs to be
real ist ic to sel l  f rom B2C

and B2B, especial ly
Att i tude's exist ing

production and sel l ing
partners.

DESIRABILITY FEASIBILITY VIABILITY



IDEATION
After lots of research, many ideas have come up, and
everyone involved in the project was also given the 
chance to include their  ideas.

These have now been converged into a few main 
concepts



General wi ld ideas
brainstorm for the

overal l  project and
sustainabi l i ty.

01

TEAM BRAINSTORM

02 03 04

Using social  media and
the monthly events to

have customers send in
their  ideas for

sustainable
developemtns and
create awareness
about the project.

CUSTOMERS
Braindumping ideas

after the long
research, categoriz ing

them into the 4 Rs of
sustainable

development: Rethink,
Reduce, Reuse,

Recycle.

4RS OTHER
METHODS

Using a morphological
chart and the disney

method to create more
out-of-the-box ideas



CUSTOMER IDEAS - REUSING PACKAGING



6
2 

ID
EA

S



Viabi l i ty
vs

Feasibi l i ty

Environmental
Impact vs

Desirability
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PROS & CONS
Top 12 ideas from C-Box -> IG Pol ls  ->
Att i tude Pol l  were analyzed with
Advantages, L imitations,  and USPs of each
idea.

Best 4-5 ideas chosen to continue with.
These have best advantages and USPs,  with
l imitations that can be adjusted through
further development.
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Let us know if you have any ideas
or would like to help us develop this
project. All help is welcome!

WHAT DO
YOU THINK?

Questions? Contact events@attitudeholland.nl


